Corso: “Risk Management Master Class”

Data: 26 Febbraio
Luogo: Sala Demo - Blulink Reggio Emilia
8 ore

€ 600+IVA a persona
€ 1000+IVA per due partecipanti

Durata:

Costo:

SBlulink

VALUE BEYOND COMPLIANCE

Al termine del corso verra rilasciato I'attestato di partecipazione.

Docente: Dr. David Hillson

Il dr. David Hillson, chiamato anche “Risk Doctor”, &
un consulente di gestione del rischio di fama
internazionale ed ¢ il direttore di“Risk Dottor &
Partners”.

Ha piu di 25 anni di esperienza ed ha lavorato in
oltre 40 paesi pubblicando otto libri e piu di un
centinaio di articoli su riviste di settore.
Riconosciuto a livello mondiale come uno dei
principali pensatori ed esperti nella gestione del
rischio, é attivo da molti anni nel Project Manage-
ment Institute (PMI®) ed ha ricevuto un premio dal
PMI per il suo lavoro nello sviluppo di gestione del
rischio.

Compila il modulo e invialo via Fax: +39.0522.518730 o a eventi@blulink.com

Nome e Cognome:

Ruolo:

Tel.

Azienda:

Mail:

DATI PAGAMENTO

Dati per I'intestazione della fattura

Pagamento tramite bonifico bancario entro il 24 Febbraio a:

Banca Credem
IBAN IT54D0303212815010000000450

Motivo: Partecipazione workshop “Risk Management Master Class”

La fattura verra consegnata il giorno del corso al partecipante o spedita via mail a:

Data

Firma e timbro dell’azienda

Blulink S.r.I. Via Cirillo Manicardi, 2 - 42124 Reggio Emilia - Tel. +39.0522.511416 - Fax +39.0522.518730

info@blulink.com

| www.blulink.com
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RISK MANAGEMENT MASTER CLASS

Presented by Dr David Hillson PMI Fellow, HonFAPM, FIRM
The Risk Doctor

COURSE SUMMARY

Effective risk management is a key contributor to project and business success. Risk
management is well established, with an agreed process, accepted methods and
proven techniques. Despite this consensus, some elements of risk management are
still problematic. This intermediate level Master Class addresses these sticking-
points, presenting practical solutions to the most difficult parts of the risk process.

The one-day course covers the following main topics :

Key concepts: relating uncertainty, risk, threat & opportunity
Summary of the risk process

Issues with identification: finding and describing risks

Aspects of assessment: defining scales and understanding exposure

X X X X X

Realistic responses: strategies and tactics

The course includes a number of exercises to allow delegates to practise the areas
discussed, providing a safe learning environment where skills can be developed
before returning to the workplace.

The course is designed for :
Anyone involved in a project or business which is subject to uncertainty

Managers and risk practitioners who wish to extend their skills to manage risk
more effectively

X Any stakeholder with an interest in maximising the chances of success

Prior experience of risk management would be helpful though not essential.

Course Leader

Dr David Hillson PMI Fellow, HonFAPM, FIRM is The Risk Doctor. He is recognised internationally
as a leading thinker and expert practitioner in risk management. David is a popular conference
speaker and prolific author on risk, and he has won numerous awards for his contribution to
the risk discipline. David is an active member and Fellow of the Project Management Institute
(PMI). He is also an Honorary Fellow of the UK Association for Project Management (APM)
and a Fellow of the UK Institute of Risk Management (IRM).
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COURSE OUTLINE

Course introduction

Key concepts

Issues with identification

Assessment areas

Realistic responses

Course conclusion

Course objectives

Delegate introductions

Uncertainty and objectives

Risk, threat and opportunity

When is a risk not a risk? Using metalanguage
How to find risks — key techniques

Ensuring complete coverage - the RBS

How high is “High”? Defining scales
Improving resolution — P-l Scoring

Patterns of risk exposure - WBS/RBS mapping

Strategies and tactics

Using metalanguage to design responses

Where next?

Other delegate issues
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